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Summary
This study looks to build a profile of the Camogie ‘officer’ who works at all levels of the Camogie Association in a
voluntary capacity administering the sport of Camogie. Through building this profile the Camogie Association will
understand how administrators feel about their volunteering experience, the reasons they volunteer and what further
support is needed for them to carry out their job to the highest standards possible. A survey was compiled on the
survey software programme ‘Survey Monkey’ and distributed to administrators e-mails held on a central database by
the Camogie Association. The questionnaire/survey had 32 questions. There were 335 responses.
1.

22% of respondents were male with 78% female.

2.

The highest percentage of respondents were in the 40-49 year old age category with 44.2% (n=146).

3.

80.8% (n=59) of the male respondents are aged 40 or over with 67.9% (n=174) of the female respondents aged
40 years or over.

4.

The largest percentage of respondents came from the province of Leinster with 34.6% (n=112).

5.

In terms of living location the largest percentage were from a rural location at 48.3% (n=159).

6.

71.1% (n=236) of respondents are working as employees. 12.7% (n=42) were full time homemaker/looking after
their family.

7.

40% of respondents have been members of the Camogie Association for 16 years or more.

8.

56.7% (n=170) reported being 0-5 years administrating with Camogie with a further 17.3% (n=52) 6-10 years in
administration with Camogie.

9.

86.4% (n=261) administrate at club level with 28.8% (n=87) administrating at County Board level.

10.

50.2% (n=149) quoted the reason ‘My child was involved with Camogie so I wanted to volunteer’ as one of the
top three reasons they became a volunteer.

11.

35.6% (n=106) complete administration for camogie on a daily basis.

12.

The minimum number of days reported per week spent on administration was 5.4 days.

13.

The minimum amount of time spent on administration per day was reported to be 1.5 hours with maximum at
3.6 hours.

14.

83.4% (n=242) reported that they did not receive any training prior to taking up their administrative role with
47.8% (n=139) reporting having received training since they started in their role.

15.

Work/family commitments/moving house were listed as the top reason that respondents may stop volunteering
in the future.

16.

49.1% (n=144) reported that ‘there is not enough volunteers so there is a large amount of work to do’ as the
main challenge faced by them.

17.

64% (n=186) reported that they feel appreciated ‘Sometimes’ for their administration work.

18.

48.4% (n=140) reported that they intend to continue volunteering as an administrator once their current period
of office is complete.

It is recommended from the findings that the Camogie Association further research best practice in terms of training
sports administrators and provide an interactive beneficial programme for training officers. This training needs to be
provided both prior to taking up an officer role as well as during their role. A large number of administrators are
involved because their daughter is playing so training initiatives that target parents such as the coaching initiative
‘Hurl with Me’ is suggested as a possible way to target this important cohort of administrators. Continually supporting
administrators through training and advice is paramount so they feel confident in their administrative role and will
continue into the future as a result.
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CHAPTER 1

Introduction
1.1

Introduction
Administrators are a valuable asset to all sporting bodies to ensure the smooth running of their particular sport.
In Camogie, the volunteer administrator as with the GAA are an integral and important part of the Association
from club to county to provincial and national levels. Volunteering refers to a person who voluntarily offers their
time and services to an organisation free of charge. It is widely acknowledged that sports clubs and organisations
would not be able to function without the support of volunteer administrators.
Volunteer Ireland through an annual Volunteer Engagement Survey in 2013 reported that 57% of organisations
when asked about the importance of volunteers in running the organisation quoted that they were ‘Crucial –
the organisation would not survive without volunteers’.
In Camogie, administrators are referred to as ‘Officers’ in the Official Guide. Under the basic structure of the
association outlined in the Official Guide rule 3.4:
The Executive Committee at club, county and provincial levels, must be comprised of the following core
Officers: Cathaoirleach (Chairperson), Leas Cathaoirleach (Vice-Chairperson), Rúnaí (Secretary), Cisteoir
(Treasurer), Cláraitheoir (Registrar), Oifigeach Caidreamh Poiblí (P.R.O.), Oifigeach na bPáistí (Children’s
Officer), Oifigeach Forbartha (Development Officer) and Delegate(s) to the higher Unit. The Children's Officer
must be appointed by the Executive Committee. All Officers must be members of the Association and are
entitled to vote at meetings by virtue of that office.
The research emanates from the 2010-2015 National Development Plan Our Game Our Passion and in
anticipation of a new plan from 2016.
This Research was conducted in July/August 2014.

1.2

Aim of Survey
The aim of this survey is to build an up to date profile of the administrator within the Camogie Association
across all levels. It is important for the Camogie Association to build this profile to understand how
administrators feel about their volunteering experience and the reasons behind them volunteering for their
particular officer role. This will then inform the Association to help recruit further administrators and also
provide the necessary support to administrators to ensure they continue to volunteer.
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CHAPTER 2

Literature Review
2.1

Census Data
Over 553,000 persons, representing 16.4 per cent of the population aged 15 and over, were involved in voluntary
activity according to the results of the 2006 census. The 45-49 age group had the highest participation rate in
voluntary activities (23.3%) while almost one in four of all voluntary workers were in their forties. The activity
with the highest recorded number of volunteers was social or charitable work (193,000 persons) followed by
sporting activities (180,000).

2.1

The Irish Sports Monitor
The Irish Sports Monitor 2013 reported a small decline in the proportion who volunteer for sport from 2011
figures from 15% to 14%. The pattern of volunteering was reported to be more likely amongst males than females
and most likely to be aged 35-54 (i.e. within the family life stage). The issue of gender involvement in the
organisation of sport was examined in this survey. At local level (club level) 60% of respondents reported that
the balance between male and female involvement is about right.

2.2

GAA/Camogie Data
The Irish Sports Monitor survey of 2008 reported that the GAA remains the predominant organisation for
volunteering. Duggan (2011) looked at the provision of training and development for volunteer administrators
in the Camogie Association. The main finding from this research was that there was a lack of pre and in service
training for volunteer administrators within the Camogie Association despite the need articulated for it from
the volunteers themselves. This study looked at club administrators, that is, the chairperson, secretary and
treasurer. 63.7% of respondents were over 40 years old with 81% married/in a relationship. 71% of respondents
had children and 78% were female. Of the female respondents 11% had never played with 53.7% past players
and 35.3% current players. 84% reported that they did not receive any training before commencing the role.
Since commencement of their role 65.2% had not received any training. When asked if they will continue in
their current role, 15.9% said no, 43.5% said yes with remaining 40.6% unsure.
Understanding the reasons that volunteers first become involved is the key to the retention and management
process of volunteers. Research has shown that a large proportion of volunteering for sport is prompted by the
involvement of people’s own children. People are more likely to volunteer for traditional team sports rather
than individual sports. The involvement of children is especially noteworthy with respect to the volunteering
activity of women. (Delaney and Fahey, 2005, Lunn et al, 2009). Duggan (2011) found that 50% began their
involvement in their club as a result of their daughters playing camogie.
In a survey Volunteer Ireland carried out in 2013, over 98% of respondents said that volunteering makes them
happier. But can volunteering make you healthier? A study by United Health Group & the Optum Institute (2013)
found a direct link between volunteering and better physical, mental & emotional health. 94% of respondents
who volunteered in the last 12 months said that it improved their mood with 96% quoting that it enriched their
sense of purpose in life. 95% of respondents said that they are helping make their community a better place.
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CHAPTER 3

Methodology
3.1

Type and Distribution of Survey
This survey was distributed to a number of administrators from a database compiled by the Camogie
Association. This database includes Ard Chomhairle (Central Council), National Resource Management
Committee, county chairpersons and secretaries and county treasurers and public relation officer’s. It also
included club secretaries and county children officers. Club secretaries were also asked to distribute it to their
database.
The survey was completed on Survey Monkey with a link embedded in an e-mail to the distribution list. Survey
monkey is a survey software programme (www.surveymonkey.com).

3.2

Questionnaire/Survey
The questionnaire had 32 questions (Appendix 1) and took on average 10 minutes to complete. It was compiled
in conjunction and with guidance from the Volunteer and Officer Development Committee of the Camogie
Association. The Questionnaire included among others sections the demographics of the camogie
administrator, background in administration, family links to Camogie, reasons for becoming an administrator
and training in relation to administrators’ role. The questionnaire was piloted in hard copy with 8 volunteer
administrators to check understanding, length of time to complete etc. Once finalised and approved the
questionnaire was then e-mailed to the distribution list with an information sheet explaining the survey
(Appendix 2).

3.3

Number of Responses
There were 335 respondents to the survey. It was not possible to establish an actual response rate as the
administrators e-mailed directly were asked to forward the survey link to their own club administrators.
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CHAPTER 4

Results
4.1

Profile/Demographics of Respondents
The survey link compiled on survey monkey was e-mailed to officers from a central database held by the Camogie
Association of club and county officers including chairpersons, secretaries, PROs, treasurers, children’s officers,
development officers and also members of Ardchomhairle (Central Council) and the National Resource
Management Committee. There were 335 respondents to the survey.
Gender
In terms of gender 22% of respondents were male with 78% of respondents female.

Gender

Figure 1: Gender of Respondents

Age
44.2% (n=146) of respondents were in the 40-49 year old age category. 41.4% (n=106) of the female respondents
and 54.8% (n=40) of the male respondents were in this age category. 21.2% (n=70) of respondents were in the
50-59 year old age category (22.6% (n=58) of the female respondents and 15% (n=11) of the male respondents
were in the 50-59 age category.
17.6% (n=58) of respondents were in the 30-39 year old age category. 19.5% (n=50) of the female respondents
and 10.9% (n=8) of the male respondents were in this category. 9% (n=30) of respondents were in the 20-29
year old age category with 10.9% (n=28) of the female respondents and 2.7% (n=2) of the male respondents in
this category. 2.4% (n=8) were in the under 20 age category and 5.5% (n=18) were in the 60 and over age
category. 3.9% (n=10) of the female respondents were 60 and over with 11% (n=8) of the male respondents in
this age category.
80.8% (n=59) of the male respondents are aged 40 or over with 67.9% (n=174) of the female respondents aged
40 years or over.
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Age Categories of Respondents

Figure 2: Age Categories of Respondents

Representation from Each Province
Figure 3 shows the percentage of respondents per province. The largest percentage of respondents came from
Leinster with 34.6% (n=112).
% of Respondents in Each Province

Figure 3: Percentage of Respondents in Each Province

Living Location of Respondents
When asked what best describes their living conditions, respondents self- identified their location from a list of
5 options. Options included Rural, City, Town, Village and ‘Don’t Know’. 48.3% (n=159) were from a rural
location with 20.4% (n=67) from a Village and 17% (n=56) from a town. 13.1% of respondents were from a city
location.
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Figure 4: Living Location of Respondents

Employment Status
71.1% (n=236) of respondents are working as employees. 66.9% (n=50) of male respondents and 71.6% (n=184)
of female respondents work as employees. 96.67% (n=29) of the 20-29 year old 81.03% (n=47) of the 30-39
year olds and 72.6% (n=106) of the 40-49 year olds work as employees.

Percentage
of Respondents

Number
of Respondents

Working as an employee

71.1%

236

Self -employed

8.7%

29

Unemployed/seeking work

1.2%

4

Retired

3.9%

13

Full time homemaker/looking after the family

12.7%

42

Student

0.9%

3

Not working due to sickness/disability

1.5%

5

Total respondents

332

Options

Table 1: Employment Status of Respondents

8.7% of respondents are self- employed. 20.8% (n=15) of the male respondents and 5.45% (n=14) of the female
respondents reported to be self -employed. 11.7% (n=2) of the 60 and over age group are self -employed.
1.2% of respondents reported being unemployed/seeking work. Looking at this across age 2.95% (n=2) of the
50-59 year age group reported being unemployed/seeking work.
12.7% (n=42) were full time homemaker/looking after their family. 15.9 % (n=41) of the female respondents
reported to be full time homemaker/looking after the family. 21.43% (n=15) of the 50-59 year old age group
reported to be full time homemaker while 15.07% (n=22) of the 40-49year old age group reported to be full time
homemaker/looking after the family.
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4.2

Links with Camogie
Members of the Camogie Association
Respondents were asked how long they have been a member of the Camogie Association. 27.3% (n=90) are
members for 5 years or less while 22.7% (n=75) are members for 26 years or more. 40% of respondents have
been members of the Camogie Association for 16 years or more.
Length of Time Respondents have been a Member
of The Camogie Association

Figure 5: Length of Time (years) that Respondents have been a Member of the Camogie Association

Administrators with the Camogie Association
Respondents were asked how long they have been an administrator with the Camogie Association. 56.7%
(n=170) reported being 0-5 years in administration with 17.3% (n=52) 6-10 years in administration with the
Camogie Association. 8% (n=24) of respondents were 26 years or more in administration with the Camogie
Association.
Length of Time Respondents have been an Administrator
with the Camogie Association

Figure 6: Length of Time (years) that Respondents have been an Administrator with the Camogie Association
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Camogie Playing Background
18.7% (n=61) of respondents currently play camogie with 81.3% (n=265) not currently playing. 87% of those
that currently play are in the 20-29 year old age group.
Currently Play Camogie

Figure 7: Respondents who Currently Play Camogie

Of those that do not currently play 50.4% (n-137) played in the past. The total of respondents that currently play
or played in the past is 60.7% (n=198).

Family Members’ Camogie Playing Background
73.7% (n=241) have one or more daughters. 92% of the 40-49 year old age group have one or more daughter.
Of the total number of respondents that have daughters, 85% (n=209) of them currently play camogie with a
further 32 respondents reporting that their daughter played in the past.
Respondents that have Daughters

Figure 8: Respondents that have Daughters

29.6% (n=95) of respondents have a member of their family (i.e.) sister, mother or aunt currently playing with
56.4% (n=132) having a member of the family playing Camogie in the past.
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4.3

Administration Background
Level (s) of Administration
When asked at what levels they currently administrate, 86.4% (n=261) administrate at club level with 28.8%
(n=87) administrating at County Board level.
Level(s) of Current Administration

Figure 9: Level(s) of Current Administration

Administrative Role and Level
63% (n=187) of respondents are currently secretaries at club/county/provincial level with the largest proportion
involved at club level. 87 respondents who quoted they are secretaries are in the 40-49 year old age group.
18% (n=53) of respondents are registrars while another 18% are delegates.

Club

County

Provincial

Other

Other

Number of
Respondents

30

12

3

1

0

45

Secretary

165

25

4

2

0

187

Treasurer

16

14

1

2

0

32

PRO

29

6

2

0

0

34

Assistant Role (e.g.
assistant chairperson/
secretary etc.)

15

4

2

1

1

20

Children’s Officer

16

7

3

1

0

22

Registrar

48

8

0

1

0

53

Sub Committee Member

23

7

4

2

1

32

8

10

3

0

0

20

Delegate

32

14

9

1

0

53

Other Officer position

10

4

0

4

0

16

Chairperson

Development Officer

Other

34

Total Respondents

296
Table 2: Main current administration duty and at what level

12

A PROFILE OF CAMOGIE ADMINISTRATORS

Reasons for Becoming an Administrator with Camogie
50.2% (n=149) quoted the reason ‘My child was involved with Camogie so I wanted to volunteer’ as one of the
top three reasons they became a volunteer. 46.8% (n=139) stated that the ‘club/county needed volunteers and
I offered to help/support’ as one of their top three reasons. 44.1% (n=131) quoted ‘I was approached by the
club/county to take up a particular role’ as one of their main reasons.

Main
Reason (1)

2nd
Reason (2)

3rd
Reason (3)

Rating
Average

Number of
Respondents

My child was involved with
Camogie so I wanted to volunteer

105

31

13

1.38

149

Club/County needed volunteers
and I offered to help/support

57

58

24

1.76

139

I had a specific skill I could
bring to club/county
(e.g.) Finance, I.T, Media

5

21

11

2.16

37

I wanted to develop new skills

1

2

6

2.56

9

I wanted to offer my personal skills

3

10

12

2.36

25

I was approached by the club/
county to take up a particular role

57

37

37

1.85

131

To meet new people/like-minded
people

0

7

5

2.42

12

I love the sport and wanted to
be involved in any way

26

35

35

2.09

96

I played and wanted to give
something back to the sport

13

25

23

2.16

61

To support my local club/county

26

26

68

2.35

120

I saw a notice looking for officers

0

0

4

3.00

4

Other (please specify)

13

Total Respondents

297

Table 3: Top Three Reasons Respondents Became an Administrator with the Camogie Association

‘Other’ reasons quoted were:
•
•
•
•

‘No one else volunteered and so I was forced into it’.
‘In order to set up a club’
‘No club in area and wanted my daughter to play’
‘Couldn’t play due to injury and wanted to stay involved in some way’

Time Spent Administrating
Number of days a week
35.6% (n=106) complete administration for camogie on a daily basis. 30.5% (n=91) complete administration
3-4 times a week. 14.8% (n=44) complete it 5-6 times per week.
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Number of Days Per Week of Administration

Figure 10: Number of Days Per Week that Respondents are Involved in Administrative Duties

78.6% (n=235) stated that they didn’t spend the same amount of time on administration all year and that it
varied depending on the month/season.

Amount of Time Spent on Administration on an Average Day
43.4% (n= 129) spend 0-1 hours a day on administration with 37.4% (n=111) spending 1-2 hours on an average
day. 13.8% (n=41) of respondents spend 2-3 hours on administration on an average day.

Time Spent on Administration for Camogie on an Average Day

Figure 11: Time (hours) Spent on an Average Day on Administration
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Looking at it across the year and minimum and maximum times, the minimum number of days reported per
week is 5.4 days with 6.7 the maximum number of days spent administrating. Per day the minimum amount of
time spent was reported to be 1.5 hours with maximum amount of time 3.6 hours per day.

Minimum and Maximum Amount of Time Spent Administrating

Figure 12: Minimum and Maximum Number of Days per Week and Number of Hours per Day Spent on Administration

Other Volunteering
When respondents were asked if they volunteer with any other sporting organisation, 39.3% (n= 114) reported
that they did with 61% (n=176) reporting that they do not volunteer with any other sporting organisation.
Volunteering with any Other Sporting Organisation(s)

Figure 13: Volunteering with any Other Sporting Organisation

The other sports that respondents quoted as being involved with included GAA, Community Games, Soccer,
Cumann na mBunscol, Parents Association, Ladies Football and Badminton
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4.4

Training in Administration
Training Received Prior to Role
When respondents were asked if they received any training before they became an administrator, 83.4% (n=242)
reported ‘No’ with 16.6% (n=48) reporting ‘Yes’ to this question.

Training Received Before Becoming an Administrator

Figure 14: Training Received Prior to Becoming an Administrator

Training Received During Role
When asked if they received any training since taking up an administrator role 47.8% (n=139) reported that ‘Yes’
they did with 52.2% (n=152) reporting ‘No’ they did not.
Training Received Since Becoming an Administrator

Figure 15: Training Received Since Becoming an Administrator
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Areas of Training
213 respondents received training in Code of Ethics/Child protection with 167 respondents receiving training in
First aid and 127 respondents receiving training in playing rules.

Yes

No

Number of
Respondents

Officer Roles

109

117

226

Code of Ethics/Child Protection

213

48

261

PR

45

125

170

Financial Management

30

125

155

First Aid

167

58

225

Registration

106

100

206

Playing Rules

127

87

214

Social Media

38

119

157

Other

13

75

88

Answered question

292
Table 4: Types of Training Received

When asked who provided the training answers included:
•
•
•
•
•
•
•
•

Order of Malta/Red Cross
School
Development Officer/ County Development officer
County Board/ Provincial Council
Camogie Association
Work
GAA
Own Initiative

Satisfaction with Training Received
78.5% (n=212) reported ‘Yes’ when asked were they satisfied with the amount of training and the quality of
training received. 21.5% (n=58) reported ‘No’ to this question.
Satisfaction with the Amount of Training
and the Quality of Training Received

Figure 16: Satisfaction with the Amount and Quality of Training Received
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Support in Relation to Administration Role
When asked if there is a relevant person in the club/county that will help if they have a problem with
administration, 81.7% (n=237) answered that ‘Yes’ there was with 18.3% (n=53) reporting that ‘No’ there was
not.

4.5

Future in Administration
Reasons Respondents Might Stop Volunteering as an Administrator
Respondents were asked to rank a number of reasons that may cause them to stop volunteering in an
administrator role with 1 being the most likely reason to stop and 9 the least likely reason to stop. Work/family
commitments/moving house was listed as the top reason that respondents may stop volunteering with 116
respondents quoting this. Stress/conflict of role becoming too much was listed as the 2nd most important
reason with 92 respondents quoting this. If they stopped enjoying it was the third most important reason quoted
with 90 respondents reporting this reason.

Most Likely------------------------------------------Least Likely
Rating
Number of
Average Respondents

1

2

3

4

5

6

7

8

9

Work/family commitments/
moving house

116

63

27

25

21

15

12

7

6

2.78

292

If stress/conflict of role
became too much

61

92

52

32

23

16

8

6

2

2.95

292

If I stopped enjoying it

47

44

90

46

34

19

5

3

4

3.32

292

If my child stopped playing
the sport

17

21

25

52

20

31

34

41

50

5.65

291

If I was not supported in
my role

15

33

49

82

73

27

6

5

2

4.05

292

If my contribution was
not valued

13

22

35

38

79

83

18

2

2

4.68

292

There is nothing I can
think of that would stop
me volunteering as an
administrator

15

9

5

4

16

47

114

57

25

6.52

292

If I felt I had nothing left
to gain from volunteering
as an administrator

1

6

5

12

20

46

73

117

12

6.87

292

Other reason

7

2

4

1

6

8

22

54

188

8.16

292

Table 5: Reasons Respondents Might Stop Volunteering as an Administrator
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Challenges Faced by Administrators
Respondents were asked what is the main challenge faced by them as administrators. 49.1% (n=144) reported
‘There is not enough volunteers so there is a large amount of work to do’ with 28.7% (n=84) reporting that
‘Time Commitments’ is one of the greatest challenges faced by administrators.

Percent

Number

There is not enough volunteers so there is a large amount of work to do

49.1%

144

Poor communication

6.1%

18

The quality of training is not sufficient

4.1%

12

Time commitments

28.7%

84

Not appreciated by the club/county/association

4.8%

14

Other

7.2%

21

Total respondents who answered question

293

Table 6: Main Challenges Faced by Administrators

‘Other’ challenges faced by volunteer administrators include:
•
•
•
•
•
•

Too much expected of them
Personality clashes
Lack of support and guidance from County Board
Poor leadership in club
Commitment involved larger than anticipated
Expense of travel/phone when unemployed

Appreciation
When respondents were asked if they feel appreciated for the work they do as an administrator 17% (n= 51) said
they ‘Always’ felt appreciated. 64% (n=186) reported that they feel appreciated ‘Sometimes’ with 18% (n=52)
reporting ‘Rarely’ and 2 respondents reporting ‘Never’ to the question.

Figure 17: Appreciation Felt by Administrators for the Work they do
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Plans to Continue Volunteering as an Administrator
Respondents were asked if they plan to continue volunteering as an administrator with Camogie when their
current period of office is over. 48.4% (n=140) responded ‘Yes’ that they do intend to continue volunteering as
an administrator. 11.8% (n=34) responded ‘No’ to the question. 39.8% (n=115) stated that they ‘Haven’t Decided’
yet if they will continue with administration once their current period of office is complete.
Plan to Continue Volunteering as an Administrator with the Camogie
Association when Current Period of Office is Complete

Yes

No

Have not decided

Figure 18: Respondents Plan to Continue Volunteering as an Administrator

4.6

Further Comments
Further comments were provided by respondents to the survey by way of an ‘Any other comments’ box provided
at the end of the questionnaire. 77 respondents added a further comment. The main themes that emerged
from the comments box include:
1. There are some implementation issues in relation to the new membership system/software. Many
respondents would prefer to see a system like the GAA that ensures members are insured once registered.
Respondents feel there is a need for more training in relation to this system. Another comment was that
clubs have not been asked how they find the implementation of the new system and that a template is
needed to guide clubs in relation to this.
2. Respondents commented that an administrator’s guide/manual in terms of the different officer roles is
needed and should be distributed to all clubs.
3. More training is reported to be required in terms of administration with main areas identified as officer
roles, financial and membership system. The training needs to be specifically tailored for people with no
background in the sport. Respondents also suggested that financial templates are necessary as many clubs
struggle with this aspect of administration. Respondents would like training to be provided on a more
localised basis. Training packs could be beneficial if developed for clubs. A further comment suggested use
of webinars/online modules for training of overseas units.
4. A number of respondents mentioned integration with GAA as they felt it would ensure better administration
overall.
5. Respondents identified a need for development of initiatives that keep adult players who are retiring involved
in the club in an administrative role.
6. Respondents called for better communication in all aspects of Camogie. Respondents feel more support is
needed from all levels of Camogie from national to county board level.
7. Respondents were happy with generic club e-mails that are in place for different officers in the club.
8. Respondents feel that once an officer completes 5 years in an administrative role they should step down
and not just rotate to another officer position within the board.
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CHAPTER 5

Conclusions & Recommendations
5.1

Conclusions
Female Majority
From the survey it was reported that 78% of administrators in the Camogie Association are female. Duggan
(2011) found the same statistic of 78% female when she looked at Chairperson, secretaries and treasurers in
the Camogie Association in 2011. The Irish Sports Monitor 2013 reported that volunteering was more likely
amongst males than females and they are most likely to be aged 35-54. This study shows a majority of females
involved in the administration of Camogie.
Delaney and Fahey (2005) and Lunn et al (2009) reported that the volunteering activity of women is often noted
as a result of the involvement of children in an activity. 73.7% of the respondents in this study have daughters.
50.2% of respondents quoted that the reason they became involved in administration was because ‘My child
was involved with camogie and so I wanted to volunteer’. Duggan (2011) found that 71% of those involved in
administration had children.
Age Profile of 40-59 years
65.4% of respondents in this study were aged between 40 and 59 years. 44.2% were aged 40-49 years. This
finding is in line with the 2006 census findings that found the 45-49 age group had the highest participation
rate in voluntary activities (23.3%) while almost one in four of all voluntary workers were in their forties. Duggan
(2011) cited that 63.7% of respondents were over 40 years old so the statistics remains since the 2011 study in
relation to age of the Camogie volunteer administrator.
71% of administrators working as employees yet half complete administration of Camogie on a daily basis also
48% are based in rural location with 71% working as employees and 12.7% as full time home makers. The fact
that 71% of the respondents are working as employees is an important statistic to consider when clubs/counties
are asking volunteers for their time and increasing work loads of volunteers. These volunteers are busy and yet
35.6% of them reported completing administration tasks on a daily basis for Camogie with 30.5% doing so 3-4
times a week. 61% reported that they do not volunteer for any other sport other than Camogie which shows a
huge loyalty to the sport of Camogie.
18.7% of respondents currently play with 50% of those that do not currently play having played in the past. In
2011 Duggan found that 35.3% were current players so this statistic has decreased to 18.7% since 2011. This
means that current players are less likely now to be involved in administrative roles compared to the 2011 figures.
56.7% are involved as administrators for 0-5 years with 22.7% of respondents are members of the Camogie
Association for 26 years or more. This means that the majority of administrators are staying involved for about
5 years as administrators.
Majority of Administrators did not receive any training prior to taking up their role
In relation to training, 83.4% did not receive any training before taking up their role as an administrator. This
statistic is in line with the findings from Duggan (2011) who found that 84% that they did not receive any training
before commencement of their role. In this study 47.8% reported having received training during their role
with the most cited training being Code of Ethics/Child protection and First Aid with Officer roles after that.
Duggan (2011) reported that 65.2% did not receive any training once in their role. 78.5% were satisfied with the
training received in this study. When asked if there was a relevant person in their club/county to help if they
have a problem with administration 81.7% replied ‘Yes’ showing that there is support available in clubs/counties.
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Majority Feel Appreciated and plans to continue in Administration
64% reported that they feel appreciated ‘Sometimes’. 48.4% plan to continue in administration for the
Association with 39.8% not having decided yet. Duggan (2011) reported when asked if they will continue in their
current role 43.5% said yes with 40.6% unsure. In this study Work/Family commitments was reported as the
top reason they may stop volunteering as an administrator. The main challenge faced by administrators reported
by 49.1% is that ‘there is not enough volunteers and a large amount of work to be done’.
In the open question at the end of the survey for any further comments in relation to administration a number
of comments were quoted. The main areas that were mentioned included the new registration system and
training for such and also provision of training across roles. Since the new registration system is in its first year
it is causing some problems for administrators who would like to see more training in this area. The other areas
that were mentioned were more support in terms of financial procedures and templates and also initiatives
that keep retired players in game as administrators.

5.2

Recommendations:
1.

Increase budget and resources in the next National Development plan of the Camogie Association in order
to complete the recommendations of this report to best effect.

2.

Undertake research in terms of structured systems of training sports administrators so as to inform a
system of best practice for the Camogie Association.

3.

Provide localised workshops/training especially in the administrative area of the new membership system.

4.

Develop an online module/tutorial to train administrators in terms of their role and administrative
procedures. This system could then be completed in an administrators own time and will also benefit
overseas units who may not have access to face to face training.

5.

Include information on organisational structure in training so that people can see the overall structure of
the Association and where their role fits in and at what level. Also include the benefits of volunteering in
terms of mood, giving back to community, health etc.

6.

Provide financial templates to clubs so that they can perform this administrative duty in an organised and
uniform way.

7.

Develop current initiatives run by the Camogie Association to include a module on administration. Looking
at the profile of our administrators and their involvement due to their daughter’s participation means that
training could be provided by linking it to programmes already aimed at parents. Programmes such as
the ‘Mum & Me/Hurl with Me’ which have a coaching focus at the moment could be developed to include
a module/training element in administration for mums/parents. This gives the Camogie Association an
avenue to train current administrators and also target new ones.

8.

Develop targeted initiatives for a younger audience of administrators. Currently a large proportion of
administrators are aged 40 and older. Develop TY initiatives with interactive module on administration to
get administrators at an earlier age. A mentoring system could be put in place in the local club after the
students complete the course so to get practical experience of administrative duties within a club. Also
develop initiatives that focus on players that have just retired to help keep them involved in their club
through administration.

9.

Support and appreciate volunteers through a structured training and appreciation programme across all
levels of the Camogie Association. This support is necessary to help them feel happy in their role and
confident in the job they are doing.
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Appendix 1
2014 CAMOGIE ADMINISTRATORS SURVEY
THE CAMOGIE ASSOCIATION
Thank you for participating in our survey. Your feedback is important to the Camogie Association.

1.

Gender:
❍
❍

2.

What age group do you belong to?
❍
❍
❍
❍
❍
❍

3.

In a city
In a town
In a village
In a rural location
Don't Know

How long have you been a member of the Camogie Association?
❍
❍
❍
❍
❍
❍

6.

Leinster
Ulster
Munster
Connacht

Which of the following best describes your living location?
❍
❍
❍
❍
❍

5.

Under 20
20-29
30-39
40-49
50-59
60 and over

Which Province do you live in?
❍
❍
❍
❍

4.

Male
Female

0-5 years
6-10 years
11-15 years
16-20 years
21-25 years
26 years or more

Do you currently play Camogie?
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7.

If no, did you play in the past?

8.

Do you have any daughters?

If yes, how many, if no skip to question 11

9.

If yes to Q8, do any of your daughter(s) currently play?

10.

If no, did any of your daughter(s) play in the past?

11.

Do any other members of your family currently play camogie (e.g.) sister, mother, aunt

12.

If no, did any of these members of your family play in the past?

13.

Which of the following best describes your employment status?
❍
❍
❍
❍
❍
❍
❍

Working as an employee
Self -Employed
Unemployed/seeking work
Retired
Full time homemaker/looking after the family
Student
Not working due to sickness/disability

14.

What county are you an administrator in?

15.

What level(s) do you currently administrate at?
❍
❍
❍
❍
❍
❍
❍
❍

Club
County
Provincial
National
Educational-Primary/Post Primary
CCAO (3rd level)
International
Other (please specify)
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16.

How long have you been an administrator with the Camogie Association?
❍
❍
❍
❍
❍
❍

17.

0-5 years
6-10 years
11-15 years
16-20 years
21-25 years
26 years or more

What is your main administration duty currently and at what level?

Club

County

Provincial

Other (please
give detail in
box below)

Other (please
give detail in
box below)

Chairperson

❑

❑

❑

❑

❑

Secretary

❑

❑

❑

❑

❑

Treasurer

❑

❑

❑

❑

❑

PRO

❑

❑

❑

❑

❑

Assistant Role (e.g. assistant
chairperson/secretary etc.)

❑

❑

❑

❑

❑

Children's Officer

❑

❑

❑

❑

❑

Registrar

❑

❑

❑

❑

❑

Sub Committee Member

❑

❑

❑

❑

❑

Development Officer

❑

❑

❑

❑

❑

Delegate

❑

❑

❑

❑

❑

Other Officer position

❑

❑

❑

❑

❑

Other (please specify)

18.

What were the top three reasons you first became an administrator with the Camogie
Association? Please tick number 1, 2 and 3 with 1 being the main reason.
Main Reason
(1)

2nd Reason
(2)

3rd Reason
(3)

My child was involved with Camogie
so I wanted to volunteer

❑

❑

❑

Club/County needed volunteers and
I offered to help/support

❑

❑

❑

I had a specific skill I could bring to
club/county (e.g.) Finance, I.T, Media

❑

❑

❑

I wanted to develop new skills

❑

❑

❑

I wanted to offer my personal skills

❑

❑

❑

I was approached by the club/county
to take up a particular role

❑

❑

❑

To meet new people/like-minded people

❑

❑

❑

26

A PROFILE OF CAMOGIE ADMINISTRATORS

I love the sport and wanted to be
involved in any way

❑

❑

❑

I played and wanted to give something
back to the sport

❑

❑

❑

To support my local club/county

❑

❑

❑

I saw a notice looking for officers

❑

❑

❑

Other (please specify)

19.

On how many days of the week do you do administration for Camogie?
❍
❍
❍
❍
❍
❍

20.

Do you spend the same amount of time in administration all year?
❍
❍

21.

Yes
No it varies depending on the month/season

How long do you spend in administration for Camogie on an average day?
❍
❍
❍
❍
❍

22.

Once a week
Twice a week
3-4 times a week
5-6 times a week
Everyday
I volunteer occasionally during the month/year

0-1 hours
1-2 hours
2-3 hours
3-5 hours
over 5 hours

If it varies throughout the year please state the minimum and maximum amount of time
you would spend administrating
Minimum no. of days involved in administration in a week
Maximum no. of days involved in administration in a week
Minimum amount of time per day (hrs)
Maximum amount of time per day (hrs)

23.

Did you receive any training before you became an administrator?

If yes who provided this training?
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24.

Have you received any training since you began in administration?
❍
❍

25.

Yes
No

Have you ever received training in any of the following areas?
Yes

No

Officer Roles

❑

❑

Code of Ethics/Child Protection

❑

❑

PR

❑

❑

Financial Management

❑

❑

First Aid

❑

❑

Registration

❑

❑

Playing Rules

❑

❑

Social Media

❑

❑

Other

❑

❑

If yes please specify who provided the training

26.

Where you satisfied with the amount of training and the quality of training you received?
❍
❍

27.

Is there a relevant person in your club/county to help you if you have a problem while
administrating in Camogie?
❍
❍

28.

Yes
No

Yes
No

Please rank the following reasons you might stop volunteering in an administration role
with 1 being the most likely reason and 10 being the least likely reason
Work/family commitments/moving house
If stress/conflict of role became too much
If I stopped enjoying it.
If my child stopped playing the sport
If I was not supported in my role
If my contribution was not valued
There is nothing I can think of that would stop me volunteering as an administrator
If I felt I had nothing left to gain from volunteering as an administrator
Other reason
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29.

What is the main challenge you face as an administrator? (please select one)
❍
❍
❍
❍
❍
❍

30.

Do you feel appreciated for the work you do as an administrator?
❍

31.

❍

Sometimes

❍

Rarely

❍

Never

Yes
No
Haven’t decided

Do you volunteer with any other sporting organisation(s)?
❍
❍
❍

33.

Always

Do you plan on continuing volunteering as an administrator with the Camogie Association
when you current period of office is complete?
❍
❍
❍

32.

There is not enough volunteers so there is a large amount of work to do
Poor Communication
The quality of training is not sufficient
Time Commitments
Not appreciated by the club/county/association
Other (please specify)

Yes
No
If yes what other sports do you volunteer with?

Any other comments/suggestions in relation to administration with the Camogie
Association
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